CARBON NEUTW\
g @ SPORT CLUBS

—~ NETWORK
~

Carbon Neutral Sport Clubs Network

Strategic Blueprint

for the Carbon Neutral Sport Clubs Network:

Vision, Mission, Principles, Ethical Values, and Goals
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About Carbon Neutral Sport Clubs Network

The Carbon Neutral Sport Clubs Network (C ZERO SPORT CLUBS) initiative is a pioneering
project aimed at encouraging small sports clubs across Europe to adopt sustainable practices
and take meaningful action against climate change. It emphasizes the crucial role sports clubs
play beyond sporting activities, highlighting their influence in promoting environmental
stewardship and community leadership. The initiative advocates for environmentally friendly
management practices, incorporating digital tools, and fostering eco-conscious behaviors to
extend the impact of sports clubs beyond the field and gain societal support through
environmental conservation efforts.

Central to the initiative is the development of the Carbon Neutral Sport Clubs Network, which
serves as a roadmap for future environmental activities planned within sports clubs. These
activities are geared towards sustainable sports club management, including the use of
recycled materials, energy-efficient lighting, promoting cycling, and organizing tree-planting
events.

The initiative sees the creation of a Climate Footprint Measurement Program, tailored to the
specific needs of sports clubs, integrating both environmental and sports activities. This
program, initially launched as a pilot within participating clubs, is eventually transformed into
a Carbon Footprint Measurement Application, essential for a growing network of sports clubs
committed to achieving carbon neutrality.

Supported by the Erasmus+ programme, the C ZERO SPORT CLUBS project is a collaborative
effort between Bulgaria, Croatia, Greece, ltaly, Portugal, Serbia, and Turkey. It aims to
demonstrate the significant role sports communities can play in the global effort to combat
climate change, fostering a greener, more resilient world through the unifying spirit of sports.
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Establishment of Carbon Neutral Sport Clubs Network

In the face of the escalating challenges posed by climate change, sports clubs find themselves
at a pivotal juncture. The transition towards sustainability and reduced carbon impact is not
just a matter of environmental stewardship; it is an essential strategy for ensuring the long-
term viability and relevance of sports organizations. The creation of the Carbon Neutral Sport
Clubs Network is a landmark initiative that underscores the importance of collective action in
this vital transition.

This network signifies a recognition that while individual clubs can implement significant
changes, such as adopting energy-efficient practices, promoting sustainable transport, and
minimizing waste, the true potential for impact lies in collaboration. By uniting under a shared
goal of carbon neutrality, sports clubs can pool resources, share knowledge, and collectively
tackle the common challenges of sustainability. This collaborative effort not only accelerates
the pace of change but also amplifies the impact of each club's initiatives.

The network enhances the visibility of the clubs' sustainability efforts, encouraging broader
community engagement and participation. This heightened visibility can attract support from
governments, sponsors, and international organizations, providing additional resources and
lending further credibility to the clubs' environmental initiatives. By setting industry standards
and benchmarks for sustainability, the network fosters a competitive spirit of innovation
among clubs, pushing the entire sports sector towards greener practices.

Perhaps most importantly, sports clubs wield significant influence over public attitudes and
behaviors. As these clubs embark on their journey towards carbon neutrality, they have the
opportunity to inspire a wider cultural shift towards sustainability, extending their impact far
beyond the sports field. In doing so, they not only contribute to the global fight against climate
change but also position themselves as leaders in the movement for a more sustainable
future.

The transition to lower carbon impact and the establishment of a cooperative network for
carbon-neutral sports are critical steps for sports clubs. These efforts reflect a growing
awareness within the sports community of the urgent need to address climate change and
the role that sports can play in promoting environmental sustainability. Through collective
action and shared commitment, sports clubs can set a powerful example for others to follow,
demonstrating that environmental responsibility and sporting excellence can go hand in hand.
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Vision of Carbon Neutral Sport Clubs Network

The vision of the Carbon Neutral Sport Clubs Network is to
transform the environmental approach
of sports clubs across Europe, enabling them to become
frontrunners in sustainability and carbon neutrality,
paving the way for a more environmentally friendly
future in sports.

The Carbon Neutral Sport Clubs Network (C ZERO SPORT CLUBS) envisions itself as a trailblazer
in fostering a culture of sustainability and environmental accountability within the European
sports sector. This initiative seeks to inspire small sports organizations to take a proactive role
in climate action. By adopting eco-friendly practices, utilizing digital solutions for ecological
oversight, and striving for carbon neutrality, these clubs can make a significant impact.

The ambition extends beyond individual actions to a collective movement, where shared
commitment leads to a substantial decrease in the ecological footprint of sports-related
activities. The network champions the cause of nurturing environmental guardianship among
its members, encouraging them to become advocates for ecological preservation in their
communities.

By setting ambitious goals, C ZERO SPORT CLUBS aims to elevate the standard of
environmental awareness within the sports world. This includes promoting educational
programs that highlight the importance of green initiatives, supporting the development of
eco-friendly infrastructure, and fostering partnerships that amplify the reach and
effectiveness of sustainability efforts.

In essence, the network's vision is to create a paradigm shift in how sports clubs operate,
influencing them to prioritize the planet's health in every decision and action. The ultimate
goal is to see sports clubs not only excel in their athletic pursuits but also lead by example in
the crucial fight against climate change, paving the way for a more sustainable and
environmentally conscious future in sports.
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Mission of Carbon Neutral Sport Clubs Network

The mission of the Carbon Neutral Sport Clubs Network is to
foster a global community of sports clubs dedicated to
environmental sustainability and carbon neutrality,
inspiring transformative green practices and collaborative action
against climate change.

The Carbon Neutral Sport Clubs Network is dedicated to creating a unified and active
community of sports clubs with a deep commitment to environmental sustainability and the
pursuit of carbon neutrality. This mission is rooted in the belief that sports clubs have the
potential to significantly influence their communities and the wider world by adopting green
practices, making them pivotal players in the global fight against climate change.

At the heart of the network's mission is the drive to initiate a profound shift in how sports
organizations operate, steering them towards more sustainable practices that protect and
preserve our planet. The network acts as a catalyst for change, encouraging the adoption of
innovative solutions that reduce carbon footprints, such as the use of renewable energy
sources, water conservation techniques, and waste reduction measures.

By promoting the exchange of ideas, best practices, and resources among its members, the
network enhances the collective capacity of sports clubs to implement effective
environmental strategies. This collaborative approach not only accelerates the transition to
sustainability within the sports sector but also amplifies the impact of these efforts on a larger
scale.

The network emphasizes the importance of education and advocacy, empowering clubs to
raise awareness about environmental issues within their communities. Through workshops,
seminars, and outreach programs, clubs are equipped with the knowledge and tools necessary
to inspire others to take action for the planet.

The Carbon Neutral Sport Clubs Network aspires to set a new standard for environmental
stewardship in the sports industry. By demonstrating the feasibility and benefits of sustainable
practices, the network aims to influence not just the world of sports but also other sectors
and the wider society to embrace a greener, more sustainable future. In doing so, the network
not only mitigates the environmental impacts of sporting activities but also contributes to the
broader goal of creating a more sustainable and resilient world for future generations.
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Principles of Carbon Neutral Sport Clubs Network

The principles of the Carbon Neutral Sport Clubs Network are founded on sustainability,
collaboration, and innovation. These principles guide the network's actions and interactions:

1. Sustainability: Emphasizing the importance of sustainable practices in all aspects of
sports club operations, from energy use to waste management, to ensure long-term
environmental health.

2. Collaboration: Encouraging clubs to work together, share best practices, and pool
resources to achieve common goals, fostering a sense of community and mutual
support.

3. Innovation: Promoting the adoption of innovative technologies and approaches to
reduce carbon footprints and improve environmental outcomes.

4. Education: Committing to the ongoing education of club members, staff, and the
wider community about the importance of climate action and environmental
stewardship.

5. Transparency: Maintaining transparency in environmental initiatives and carbon
reduction efforts, allowing for accountability and continuous improvement.

6. Inclusivity: Ensuring that the network and its initiatives are inclusive, welcoming clubs
of all sizes and from diverse backgrounds to participate in the journey towards carbon
neutrality.

7. Adaptability: Remaining adaptable and responsive to new information, technologies,
and best practices in the field of environmental science and climate action.

By adhering to these principles, the network aims to inspire a cultural shift within the sports
community towards greater ecological awareness and action.
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Ethical values of Carbon Neutral Sport Clubs Network

The Carbon Neutral Sport Clubs Network (C ZERO SPORT CLUBS) upholds a set of core ethical
values that underline its dedication to fostering environmental sustainability and carbon
neutrality among sports clubs. These values are pivotal in guiding the network's initiatives,
ensuring that its mission unfolds with profound ethical consideration and sincerity.

Integrity ensures honesty and transparency in all of the network's endeavors, building
trust among members, partners, and the wider community. This value is essential in
demonstrating that the network’s efforts to minimize environmental impact are both

genuine and based on solid evidence.

Respect towards both the community and the environment motivates the network to
contemplate the wider consequences of its activities. It involves appreciating various

perspectives and considering the welfare of future generations, aiming to ensure that

environmental initiatives contribute positively to both social and ecological well-being.

Inclusivity highlights the importance of embracing a diverse membership within the
network. This value reinforces the idea that diversity and unity are key strengths,
encouraging every club, regardless of size or sport, to be acknowledged for its unique
contributions towards environmental goals.

Responsibility towards the planet and future generations is a cornerstone of the
network's philosophy. This value emphasizes the need for significant and impactful
changes in sports club operations, aiming for a considerable reduction in carbon
footprints and the adoption of sustainable practices.

Empathy is an additional ethical value, guiding the network in understanding and
addressing the challenges and impacts of climate change on communities and
ecosystems. This value fosters a deeper connection with the environment and drives
compassionate actions that reflect a genuine concern for the well-being of all living

beings.

By embracing these ethical values, the Carbon Neutral Sport Clubs Network aspires to set a
precedent, showcasing how sports organizations can actively partake in the worldwide
endeavor to mitigate climate change and preserve our natural habitats. These values not only
steer the network’s strategic and operational decisions but also aim to inspire and galvanize
the broader sports community towards a future that is both sustainable and ethically
conscious.

e

' Q e Lec
% e ) QLA @EAE,, EDUGONS (& xancenc

CLUI .
PORTUGUES U NIV ER

Co-funded by
the European Union

Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessarily

reflect those of the European Union or European Commission. Neither the European Union nor the granting authority can be
held responsible for them.




CARBON NEUTRAL
g Q SPORT CLUBS
7~ | NETWORK

L)
[

Long-term goals of Carbon Neutral Sport Clubs Network

The long-term goals of the Carbon Neutral Sport Clubs Network are designed to make a
substantial impact on the global sports community by advocating for sustainable and
environmentally friendly practices. The network aims to:

1. Achieve widespread carbon neutrality among sports clubs across Europe and
eventually globally, reducing the overall carbon footprint of the sports sector. By
implementing sustainable practices, such as the use of renewable energy sources,
energy-efficient facilities, and sustainable transportation options for teams and fans,
the network seeks to lead a significant shift towards environmental responsibility in
sports.

2. Foster a culture of sustainability within the sports community, where clubs, athletes,
and fans are equally engaged in green practices. This includes educating and training
club members and staff on the importance of environmental stewardship, promoting
the use of eco-friendly materials and resources, and encouraging clubs to engage in
community-based environmental initiatives.

3. Create a robust platform for knowledge exchange and collaboration among sports
clubs on environmental issues. This platform will facilitate the sharing of best
practices, innovative solutions, and success stories in achieving sustainability and
carbon neutrality. The network will also establish partnerships with environmental
organizations, researchers, and green technology companies to support sports clubs
in their sustainability journey.

4. Influence policy and regulatory frameworks at local, national, and international levels
to support environmental sustainability in sports. Through advocacy and collaboration
with governmental and non-governmental organizations, the network aims to push
for policies that encourage green practices in sports infrastructure development,
event hosting, and club operations.

5. Measure and publicly report the environmental performance of member clubs to
ensure transparency, accountability, and continuous improvement. This will include
developing standardized metrics for carbon footprint assessment, setting benchmarks
for environmental performance, and recognizing clubs that achieve outstanding
sustainability outcomes.

6. Expand the network's membership to include a diverse range of sports clubs, from
grassroots to professional levels, across various sports disciplines. This expansion aims
to ensure that the network's impact on promoting sustainability is inclusive,
widespread, and representative of the entire sports community.

By achieving these long-term goals, the Carbon Neutral Sport Clubs Network will contribute
to a more sustainable and environmentally friendly sports sector, inspire other industries to
follow suit, and play a critical role in combating climate change for future generations.
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Disclaimer and authors

The Strategic Blueprint for the Carbon Neutral Sport Clubs Network: Vision, Mission,
Principles, Ethical Values, and Goals is one of the deliverables of the 101090920 - C ZERO
SPORT CLUBS” project, co-funded by the Erasmus + Programme of the European Union.

Funded by the European Union. Views and opinions expressed are however those of the
author(s) only and do not necessarily reflect those of the European Union or the European
Commission. Neither the European Union nor the granting authority can be held responsible
for them.

For any comment on this document, please contact Kargenc Club: kargencclub@hotmail.com

In this edition, have been used materials from all project events and public recourses and
information. Reproduction is authorised, provided the source is acknowledged.
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